
MINUTES OF A MEETING OF THE GOVERNING BODY OF 

MARLFIELDS PRIMARY ACADEMY
HELD AT THE SCHOOL ON 16TH NOVEMBER 2016
Governors Present: 
Mrs. M. Gartside, Chair


MG





Mrs. S. Isherwood, Principal

SI

Miss M Carr, Deputy Principal

MC

Mr. G. Provis, Vice Chair    

GP


Mr. J Crowther



JC


Mrs. J Sharman



JS


Mr. C. Nield




CN


Mrs. I. Morgan



IM

Mr. B Davenport



BD

Mr. P. Rowe




PR


Mrs. M. Rice




MR


Dr. V. Reddy




VR


Mr. D. Moss




DM
Also in attendance: 
Mrs. S. Camp, GB Clerk


CLERK




Mrs M. Hatton, Bursar


MH

Ms. F. Barrett – Accountant from Jackson Stephen LLP

Started: 5.00pm

Moved to Part Two: 8.15pm

PART ONE – NON-CONFIDENTIAL BUSINESS

1. APOLOGIES AND ADDITIONAL AOB
No apologies given or received.
1a     Receiving of new Trustee.

Mrs Mairi Rice was appointed to the Governing Body as a Trustee. 

The nomination was proposed by Margaret Gartside and seconded by Gary Provis. Mrs Mairi Rice joined the meeting at this point.
For Trustee information – attendance at meeting.

	
	12th Nov 2014
	4th Mar 2015
	17th Jun 2015
	11th Nov 2015
	6th Jan 2016
	2nd Mar 2016
	8th Jun 2016
	16th Nov 2016

	Brian Davenport
	√
	√
	a.r.
	√
	√
	√
	√
	√

	Chris Nield
	√
	√
	√
	√
	√
	√
	√
	√

	Dave Moss
	√
	√
	√
	a.r.
	√
	√
	√
	√

	Gary Provis
	√
	√
	a.r.
	√
	√
	√
	a.r.
	√

	Irene Morgan 
	√
	√
	√
	a.r. 
	√
	√
	√
	√

	Jane Sharman
	√
	a.r.
	√
	√
	√
	√
	√
	√

	John Crowther
	√
	a.r.
	√
	√
	√
	√
	√
	√

	Kerry Bracegirdle
	a.r.
	√
	a.r.
	resignation rec'd
	-
	-
	-
	-

	Mairi Rice
	-
	-
	-
	-
	-
	-
	-
	√ joined the board

	Margaret Carr
	√
	√
	√
	√
	x
	√
	√
	√

	Margaret Gartside
	√
	√
	√
	√
	√
	√
	√
	√

	Paul Hibbitt
	√
	√
	√
	√
	a.r.
	a.r.
	x
	resignation rec'd

	Peter Rowe
	√
	a.r.
	√
	a.r.
	√
	√
	a.r.
	√

	Sandie Isherwood
	√
	√
	√
	√
	√
	√
	√
	√

	Vis Reddy
	√
	a.r.
	√
	a.r.
	x
	√
	a.r.
	√


There were no items tabled for discussion under ‘Any Other Business’.
2. CONFLICT OF INTEREST

Governors were asked to declare any potential pecuniary interest or conflict of interests with the business to be discussed during the meeting.

No potential conflict was declared.

Governors who had not completed new declarations of pecuniary interest for the school year were asked to return them to the Clerk by the 18.11.16.

ACTION: VR and IM
3. FINANCIAL MATTERS

The auditors from Stephen Jackson LLP presented the Governor’s Report and Audited Accounts to the governing body.

Each Governor received a copy of the report and accounts.
The accounts will be lodged with Companies Houses and the EFA. 
The auditors informed the governing body that the audit had been ‘clean’ and that all appropriate financial processes and procedures had been adopted and were in place within the Academy. 
The auditors drew the attention of the Governing Body to the following points:
a. Audit and Financial Review (AFR)
· 4.2 (p.9) Pension Scheme Liability

The actuary has valued the LGPS for the Academy. Liability has increased dramatically to £418K.

· 4.3 (p.9) Related party transactions

The Governors confirmed that no transactions have occurred.

· 4.4 (p.9) Cheque payments

The auditors informed the meeting that BACS payments are preferred and they have recommended that cheques are used as rarely as possible.
· 4.5 (p.9) School dinner / nursery bad debts

Collection of bad debts have increased dramatically.
· 4.6 (p.9) Parents paying cash

A Tucasi module has been set up to allow parents to make payments online from January 2017.
· 4.7 (p.10) Internal Audit responsibilities
There are no issues in relation to the internal audit.
· 4.8 (p10) MATs

Due diligence can be provided by Jackson Stephen LLP if the Academy is looking at joining a MAT.

· 4.9 (p10) Deficit reconciliation

The pension valuation adjustment of £13,000 is related to issues covered earlier.

· 4.10 (p10) Unadjusted items

There are none to report.

· 4.11 (p10) Future plans

It was recommended that the Academy reports any future plans in relation to the healthy cash balance.

IM arrived at 5.25pm
b. Governors’ Report and Audited Accounts 
Ms Barrett took the Governors through the Governor’s Report. It was noted that all areas in italics required updating prior to the accounts being submitted.
The term ‘Unrestricted funds’ refers to general trading and ‘Restricted funds’ refers to the running of the Academy. The previous year was a 15th month period so direct comparison is difficult.

DFC – Devolved Formula Capital.

? – Will that be scraped now?

A – Yes, there are other types of funding to replace that.
· p.19 (p4 AFR)

Overall costs have gone down but are comparable with last year as teaching costs have gone up.

· p. 5 (AFR)

The Academy has received an extra £51K; £34K from Cheshire East after conversion and £17K from the school fund accounts. £120K is now available for next years projects.
CN requested clarification as to the ownership of the buildings and the depreciation value.

The auditors informed the Governing Board that the Academy was running solvently and effectively.

· p21 (p6 AFR) – Balance Sheet

 Debtors – 
parents owing for Nursery or School dinners



VAT payable



Payments made in advance

Deferred Income – Funding received early for Pupil Premium and School Meals.

· p7 (AFR) – Cash Flow
The Academy made £136K overall.
Debtors – there has been a lot of repayment.

Creditors – several creditors were paid during the previous year.
The spend was £35K more than predicted, leaving a year end balance of £607K.

? – Do Cheshire East still own the building?

A – Yes, it’s leased to us for 99 years.

? – As an Academy do we claim the VAT back?

A – Yes, we claim back any we can.

The Governors expressed their thanks to Melanie Hatton and Fiona Barrett.

Mrs M Hatton and Ms. F Barrett left the meeting at 6.00pm
Mr P Rowe joined the meeting at 6.00pm

4. MEMBERSHIP

a. The Chair shared a letter from Mr. P. Hibbitt tending his resignation as a parent governor.  However, a letter of resignation as a Director of Congleton Primary Academy Trust (CPAT) has not been received so the Clerk will follow this up and then amendments to Company House can be made.
SC to contact Mr. Hibbitt regarding a resignation letter and amendments to Company House.

ACTION: SC
The resignation was accepted with immediate effect.


The Governing Body currently has 1 vacancy for co-opted governors. 

There are no terms of office due to expire before the next meeting.
b. The Chair and Vice-Chair of Governors were elected in accordance with the Articles of Association.

Chair - Margaret Gartside


Proposed – Chris Nield

Seconded – Gary Provis


Vice-Chair – Gary Provis


Proposed – Margaret Gartside


Seconded – Irene Morgan

5. PART ONE MINUTES AND MATTERS ARISING
The part one minutes of the meeting held on 8th June 2016 were confirmed as an accurate record and signed by the Chair.
	Agenda Item & point for action
	Person Responsible
	

	6. Part One Reports from Committees & Reports from Governors with Special Responsibilities

1. SC to amend the title of the Finance minutes to include “Audit”.

2. SC needs to rephrase the question “Do you think it is money well spent?” to show the question was asked specifically regarding the SIP fees.

3. SC to resend email to Governors requesting their profiles.


	Clerk
Clerk
Clerk
	Completed

Completed

Completed

	8. Matters Arising from the Principal’s Report

1. SI to feedback to SR regarding the use of bullet points to create clarity in her report. 

2. SC to load the EYFS report onto the Governor Portal. 

3. SI to inform Jayne Yoxall of Year 6 information for the newsletter.


	SI
            Clerk
                  SI
	To be completed

Completed

Completed

	12. Governor Mark

SC to arrange a date for the working group to meet. 


	Clerk
	Completed


6. CHAIR’S ACTION
The Chair reported that there had been no ‘chairs actions’ taken since the last meeting.

7. PART ONE REPORTS FROM COMMITTEES AND REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITIES
The following committee minutes were received:-

Environment & Community Cohesion - Minutes of the committee meetings held on 17th June and 14th October 2016 had been circulated to Governors prior to the meeting. 
3 initial quotes have been received for the upgrade of the school toilets.

1. £45,835 – all toilets

2. £34,970 – all toilets

3. £17,000 – junior toilets only

All companies have been recommended by other schools.
The board gave approval for SI to spend up to £30,000 and to visit sites to see examples of the work with a view to contracting a company and starting work.
Playground plans in response to complaint received concerning woodland area – the trees have been taken down on the large playground and artificial grass will be fitted - completion date will be December 2016. Children are fully aware of builders on site. Improvements to EYFS playground will include overhanging hedges have now been removed and the new security fencing will be installed in December and new surfacing taking away the risk of injury from low hedges and tress.
Finance & Audit - Minutes of the committee meetings held on 6th July and 19th October 2016 had been circulated to Governors prior to the meeting. 
Thanks were expressed to Melanie Hatton for all her hard work.
There is a carry forward of £330,000. SI informed the meeting of future spending plans; ICT investment, Playground development and the Primary Writing Project.
? – When will the ICT investment take place?

A – It’s on going and will be spent by Summer 2017. We have a rolling programme.

· Cherubs and Imps

? – Are they behind in their rent?

A – Yes, but they’ve had a bereavement so they’ve been given a bit of extra time.

? – Have they accepted the increase in rent?

A – The time frame allowed for them to refuse it has passed so they have to accept it.

Teaching & Learning - Minutes of the committee meetings held on 22nd June and 2nd November 2016 had been circulated to Governors prior to the meeting. 
? – When does the primary writing project begin?
A – There will be whole staff training in March/April 2017 with implementation of the project in September 2017.

? – The SATs results dropped last year, why?

A – New curriculum, new form of assessments and directives and staff changes. It’s also indicative of the national picture. Cheshire East’s Mike Harris talks about it in the Directors Report. 

Writing results are a particular problem, however Ofsted will not hold schools to account on writing only.
· Maths
There were 3 papers in 2016 instead of 2 in previous years; one arithmetic and 2 reasoning papers without the use of a calculator. The cohort performed well on the arithmetic paper but struggled with the reasoning papers. There is now a strong action plan in place to focus strongly on reasoning skills. 
? – Where do you sit with coding?

A – We’ve bought MyMaths and we are currently using another authority’s scheme of work for coding. We were advised to bring in ‘Maths makes Sense’ but it hasn’t worked for our pupils. We are now using White Rose Documents from the National Centre of Excellence for Teaching in Mathematics (NCETM).
Vis Reddy agreed to take on the role of Governor with responsibility for Maths, he agreed to meet with Louise Pearce, the Maths co-ordinator. Maths will be focused on at the next Teaching & Learning committee meeting, on 25th January 2017 at 5pm. Vis Reddy agreed to attend the meeting.
Add Maths & V Reddy to the agenda of the T&L committee meeting. Invite Louise Pearce to the meeting.
ACTION: Clerk

EYFS - JS gave a written report to the Governors.
I continue to make a small contribution to the children’s learning in the Reception class. This term the focus is on phonics and making links between graphemes and phonemes – the written letter and the letter sound.

Sarah and Shelley and I are currently showing the children how, by combining letter sounds we can make C.V.C. words e.g. cat, pen, man

Much emphasis is placed on Speaking and Listening and we say and sing many rhymes and songs.
The Foundation area is well-resourced, inside and out and with help from Mrs. Milroy, who makes story accessories, the children are learning to re-tell stories using these prompts.

Cared for Children – IM gave a verbal report to the Governors.
There are 6 LAC

· 5 are placed with family members. PEPs are in place and are monitored every 6 months. 2 are reaching expected levels and 3 are below expected levels.
· 1 is adopted with SEN and is reaching expected levels.
Safeguarding – VR gave a verbal report to Governors.
· A complaint has been received from a parent of a safeguarding nature on the playground. SI and VR have met with the parent and discussed a total of 10 concerns. A joint plan was devised and VR felt that the Academy had done above and beyond to address the matter. All notes and documentation relating to the complaint have been kept on file.
· There has been a steady increase in safeguarding issues with regard to children on Child Protection, CIN and CAF level with Social services but this consistent with the local picture for all schools.  Life is appearing stressful for many families currently.  School is supporting 
· There was a staff concern raised relating to support needed when in classroom in the classroom and Red triangles have now been placed in the classroom allowing signalling to other adults if support is needed by the adults.  Some schools are installing buzzer system to alert a need for support and this will be looked into.
SI to investigate installing a buzzer system.










ACTION: SI

SEND – the report from MG will be placed on the Governors Portal. It will be sent out to Governors with a deadline for comments prior to publication.
Nursery – no report given.
8. PRINCIPALS’S REPORT – PART ONE

Part one of the Principal’s report contained the following matters:

· Quality of leadership in, and management of the school
· Staffing

· Quality of Learning and Teaching in School

· Parents

· Current School Development Plan

· SEND

· Monitoring and Evaluation

· Learning and Teaching of Curriculum Subjects & Extended Curriculum

a. Core Subjects Reports

b. Foundation Subjects

· Premises & Accommodation

· Equality & Safeguarding / Discipline & Behaviour

· Current Achievement

· Educational Visits, Enrichment and Extended Curriculum

9. MATTERS ARISING FROM THE PRINCIPAL’S REPORT

The following issues arising from the Principal’s report were discussed:
· p3. A meeting regarding the Governor Mark has now been scheduled for the 30th November at 5pm.
· p4. Friends of Marlfields

? – Is there anything we can do to support the drive to involve parents?

A – When an activity is organised there are several volunteers, the difficulty is recruiting committee members.

A suggestion was received to create a ‘Parent, Teacher and Pupils’ group. It was agreed that if the children are involved in organising activities then their parents may be more inclined to participate. 

· p5. SEND – numbers have changed since the report was printed. Numbers change frequently.

· p6. Aspirer Teaching Alliance – The Academy is currently part of the core alliance. There is the option of joining the Governance Executive Board.

SI shared the Teaching Alliance structure with the meeting.
· P6. Attendance – Current level is Amber at 95.9%

Above 97% - Green

95-97% - Amber

Below 95% - Red

2 children are giving cause for concern; the authorities are involved.

· p.6 Pupil Premium Expenditure – the table shows a breakdown of the expenditure relating to the Pupil Premium Grant. 

· p10. Computing -SI requested help from GP; the Governor with responsibility for ICT. 
· p11. Premises – SI will send out the Disability and Access Plan. Governors are asked to check it, with a view to discuss and approve it at the next meeting.

SI to send the plan to Governors.











ACTION: SI
· p15. C4C – Congleton for Congleton (http://www.c4cfund.com)
SI informed the meeting of a successful grant application in relation to a new business venture for the Academy. It is called ‘Party under Canvas’ and involves loaning out the use of the hall or quad without charge for parties with the inclusion of prepared themed party packs. Staff would not run or supervise the parties but would open and close the facilities.
? – Do we have enough insurance?

A – Yes, we are fully covered under our public liability insurance.

There were no further discussions about the Principal’s report.
10. SCHOOL IMPROVEMENT PARTNER/EXTERNAL ADVISER/SELF EVALUATION REPORTS

A written report has arrived. JS attended the day and reported that the SIP was very positive and complimentary. The next visit is the 8th December, followed by SI’s performance management. 
?- Are we going to change the SIP?

A – The Teaching and Learning committee feel it would be prudent to have someone different. It’s good practice to get a fresh perspective.

SC and SI to send the out report electronically.










ACTION: SI and Clerk
.   
11.  DIRECTOR’S REPORT

CN attended the briefing on behalf of the Governing Body. All Governors received an electronic version of the report prior to the meeting. The report is also available on the Marlfields’ Governor Portal and Cheshire East website.
The Director’s Report for the Autumn Term 2016 contained the following matters:

1. Governance and Liaison update

2. National Governors’ Association
3. National Database of Governors

4. A Competency Framework for Governance
5. Toottoot

6. School Teachers’ Review Body (STRB) – 26th Report

7. Ofsted Framework changes

8. Assessment of Writing

9. Early Analysis of School Performance across Cheshire East 2015-16

10. Overview of the work of the Education and Skills Board in promoting Partnership working
11. School Improvement – Levels of Support and Intervention 2016-17

12. The Opening of the Crewe Engineering University Technical College as from September 2016
13. Changes to Children Missing Education (CME) Regulations

14. Penalty Notices for Unauthorised Leave of Absence
15. Updated Keeping Children Safe in Education Guidance – Sept 2016

16. Virtual School Report

17. Primary School Flu Immunisation Programme

18. Occupational Health Service Provision

19. Model HR Policies and Procedures

20. Rewards Centre

21. Automatic Enrolment – Reminder for Academies

22. School Financial Value Standards (SFVS)

23. Unofficial School Fund Audit

24. Admission arrangements for September 2018 and subsequent years

25. Out of Cohort

26. 30 hour Free Childcare Entitlement and Tax Free Childcare

27. Terrorism Bomb 
12. GOVERNOR DEVELOPMENT
SC informed the Governing Body of training updates. 
The Governor training record relating to Modern Governor e-learning modules was shared at the meeting. SC informed the meeting that some older modules had been removed from Modern Governor. A list of new modules was shared and Governors were asked to email SC with choices for new modules to be included in the Academy’s list of required modules for completion.

Governors to email SC with their choices of e-module for inclusion in the Academy’s training list.  
ACTION: ALL

.
13.   SCHOOL POLICIES

Governors noted approval at committee level of the following policies:
CE Model HR Policy – Annual Leave
Whole School Food
Complaints
Educational Visits 

Sex and Relationships
SEN
Sports & PE
Health, Safety and Welfare
Child Protection Policy

Safeguarding Policy

14.  TERM DATES FOR 2017-2018
The proposed term dates were noted and approved.

  


Last Day in School    School Opens

	Autumn Term
	
	04.09.17

	Half Term
	20.10.17
	30.10.17



	Christmas 
	20.12.17
	08.01.18



	Half Term
	16.02.18
	26.02.18



	Easter
	30.03.18
	16.04.18



	Half Term
	25.05.18
	04.06.18



	Summer Holidays
	25.07.18
	PLEASE NOTE WE HAVE YET TO SET OUR 5 INSET DAYS for 2016-17, THEREFORE THESE DATES ARE SUBJECT TO CHANGE


15. GOVERNOR MARK
The Governors were informed that a meeting was scheduled for Thursday 30th November at 5pm. Any Governor interested in attending the meeting were asked to email SC, who would send out a pre-meeting reading pack.
16. APPROVAL OF RESIDENTIAL TRIPS
Years 3 & 4 - Overnight stay at Tattenhall with a crossover day in late February / Early March 2017
The Governing Body agreed the proposal.

17.      MEETINGS
Details of future FGB and Committee meetings are:

· FGB – 8th March 2017 and 14th June or 5th July 2017

· Environment & Community Cohesion – 3rd February 2017 at 9.30am

· Teaching & Learning – 25th January 2017 and 15th March 2017 at 5pm

· Leadership & Management – TBA

· Finance & Audit – TBA

· Social Media – TBA

The Governing Body noted and agreed them.
18.     ANY OTHER BUSINESS
SC informed the meeting that the password would be changed for the Governor Portal on the Academy’s website to ensure security. Governors would be informed by email as soon as the change was completed.
SC requested that Governors who had not done so already, send their 100 word profiles to her for the Academy’s website. At the time of the meeting only 4 profiles had been received.

Governors to send their 100 word profiles to SC.

ACTION: ALL

The meeting moved onto part 2 at 8.00pm





--------------------------------- Chair






--------------------------------- Dated
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